MINUTES
October 13, 2015
CALL TO ORDER
A regular meeting of the Board of Trustees, School District #14, Toole County, Montana, was held
in the Board Room of the Administrative Offices at 1010 Oilfield Avenue. The meeting was called to
order at 7:03 p.m. by Chairperson Brian Aklestad.
Members present were: Brian Aklestad, Rikki James, Jay Hould, Richard Jorata, Anna Fretheim and
Dan Leck. Member(s) absent: None. The superintendent, clerk, elementary principal and high school
principal were present throughout the proceedings. Visitors present were Ron Gruber, Suzanne
Hough, John Hough, Sara White, Kathy Cleverly, Merilee Kleiber, Carla McNamara, Eve Jacobson and
Emily McDermott.
The Pledge of Allegiance was recited.
APPROVAL OF MINUTES
A motion was made to approve the minutes of the September 8, 2015 regular board meeting.
Motion: Rikki James
Second: Richard Jorata- passed unanimously.
Approval of Bills and Student Activity Accounts
A motion was made to approve the claims approval list. The approved warrants were numbered
67255 through 67341. The student activity checks for this month were numbered 13061 through
13096. The claims approval list may be referenced in the claims approval file in the Administration
office and the Student Activities accounts may be referenced in the Student Activities file in the
administration office.
Motion: Dan Leck
Second: Rikki James - passed unanimously.
Public Comment
Rikki James thanked everybody that attended the state cross country meet in Great Falls. The district
also gave thanks to Mr. Buck for taking the volleyball team to Bozeman to watch a college volleyball
game.
REPORTS
Real Game Career Curriculum
Justin Nieman and Tyler Larson presented to the Board on what they learned in Mrs. Kleiber’s class
through the Real Game Career Curriculum. This program is designed to bring the real world into
the classroom and also it is experiential and interactive which helps students see the connection
between school studies and their future after school.
Elementary School Report
Principal Erica Allen reported that on September 14th there was a schoolwide MBI kickoff celebration
and four fire drills were completed between September 21st and October 9th. She also reported that
the staff have all the data and systems needed to get our IAT program up and running. She told the
Board that the International Walk to School Day was a success and she thanked everbody that
participated and also thanked Lorette Carter for organizing this event. She also told the Board that
there are 230 students enrolled and is down compared to last month which was 234. She informed
the Board that she will be attending an MBI training in Great Falls along with Mr. Hayes and Mrs.
Mosley and also attend a STAR Data training in Helena on October 27th with Mr. Hayes, Mrs. Keifer
and Mrs. Reynolds.
Junior/High School Report
Mr. Philip French announced that the Power of Choice presentation and assembly was a great
success. He thanked Deb Brandon and her team for organizing and implementing this event. He
said that the student council will be sending out thank you notes to the presenters and the
contributors. He told the Board that 7-12th grade enrollment is down this month to 192 students
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compared from last month which was 198. Mr. French also told the Board on the upcoming events
for the month of October.
Superintendent Schedule
Mr. Crump announced that he will be leaving in the morning for Billings to attend MCEL conference.
ACTION ITEMS
Recommended Hires
Mr. Crump recommended to hire the following personnel:
Paraprofessional- William Maki
Motion: Rikki James
Second: Anna Fretheim- passed unanimously.
Speech and Drama Head Coach- Veronica Goodan
Motion: Dan Leck
Second: Anna Fretheim- passed unanimously.
Head High School Golf Coach- Travis Clark
Motion: Richard Jorata

Second: Rikki James- passed unanimously.

Head High School Track Coach-Bill Hansell
Motion: Richard Jorata

Second: Dan Leck- passed unanimously.

Head Softball Coach- Ron Buck
Motion: Richard Jorata

Second: Anna Fretheim- passed unanimously.

Head Junior High Boys Basketball Coach- Carl Nagel
Motion: Rikki James
Second: Dan Leck- passed unanimously.
Assistant Junior High Boys Basketball Coach- Zachary Hayes
Motion: Rikki James
Second: Dan Leck- passed unanimously.
Assistant Junior High Boys Basketball Coach- Tom Reynolds
Motion: Rikki James
Second: Jay Hould- passed unanimously.
Saturday School
Mr. Crump made a recommendation to start a Saturday school as an option for discipline and to hire
a staff member to run the program from 8:00 a.m. to 12:00 p.m. The rate will be at $15/hour. He
said that the reason for this request is that the current ISS process is less effective and that Saturday
school would be a great disciplinary deterrent. At this point only junior/high school students are
allowed to receive Saturday school.
Motion: Richard Jorata
Second: Jay Hould- passed unanimously.
Trustee Vacancy
Mr. Aklestad made a motion to appoint Elda Nichols to fill the vacancy of the Board of
Trustees which such trustee will serve in this position until the next regular school election.
Motion: Brian Aklestad
Second: Jay Hould- passed unanimously.
The newly appointed trustee Elda Nichols was sworn in by district clerk,Carmelita Flynn.
DISCUSSION ITEMS
Junior High Athletic Director
Mr. Crump suggested to the Board that this position is offered to the current Athletic Director and
if that individual does not want the position we will do an interview. He said currently there are 3
applicants for this position. He said the reasoning is if we add another person now Admin will need
to communicate with an additional person when organizing events. The Superintendent told the
Board that right now Amber Sanchez is the assistant to the Athletic Director and she also gathers all
facility use forms and events and enters them on the calendar so they will not overlap.
Keycard Entry System and Camera Installation Update
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Mr. Crump reported that we received the cards and the cafeteria staff have their cards activated.
Impact Testing
The testing already had a positive impact and the 9th-10th graders have been tested and more testing
will be done next week.
Correspondence
A letter of interest was received from Elda Nichols.
Since the rights of the individual outweigh the public’s right to know, the meeting went into closed
meeting at 7:58 p.m. for the informal evaluation of the Superintendent. The meeting was reopened
at 9:30 p.m.
NEXT MEETING OF THE BOARD
Regular Meeting, Tuesday, November 10, 2015, 7:00 p.m.
Board Room, District Administration Office, 1010 Oilfield Avenue, Shelby, Montana
ADJOURNMENT
Chairperson Brian Aklestad adjourned the meeting at 9:31 p.m.

___________________________________
BUSINESS MANAGER/CLERK

__________________________________________
CHAIRMAN OF THE BOARD
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