MINUTES
October 12 , 2010
CALL TO ORDER
A regular meeting of the Board of Trustees, School District #14, Toole County, Montana, was held
in the Board Room of the Administrative Offices at 1010 Oilfield Avenue. The meeting was called to
order at 7:00 p.m. by Chairperson Elda Nichols.
Members present were: Elda Nichols, Greg Matteson, Mark Grotbo, Joe Sisk, Brian Aklestad, Tom
Carter and Michelle Edwards. Member(s) absent: None.
The superintendent and clerk were
present throughout the entire proceedings. Visitors present were Joe Rapkoch, Shawn Clark, Sanna
Clark, Kathy Cleverly, Curt Leeds, Eve Jacobson, John Hough, Rikki James, Sharol O’Brien, Charlotte
Hanson, Tiffany Mellor, Jill Conant, Kate Davis, Schae Dumas and Fabio Biancarelli.
The Pledge of Allegiance was recited.
APPROVAL OF MINUTES
A motion was made to approve the minutes of the September 14, 2010, regular meeting.
Motion: Greg Matteson
Second: Mark Grotbo- passed unanimously.
PUBLIC COMMENT
None
Positive comment on District Operation
Chairman of the Board Elda Nichols attended the homecoming ceremony and she said that the skits
were very enjoyable.
Trustee Tom Carter suggested that the district should have a yearly budget to spend on educating
board members like going to national conventions.
With the hard work of Mr. John Hough, the district has chosen to lease copiers from Davis Business
Machines. This change will save the district some money and will have better working copiers.
Tobacco and Nicotine Policies
Toole County Tobacco Prevention Specialist Rikki James presented to the Board about the new
innovations the tobacco companies are using to deliver nicotine to the public. She brought a few
example of products that contained nicotine. These products are often packaged to appear like
candy boxes and include nicotine hand gel, nicotine water, e-cigarettes and many more. She
explained that these products are promoted to help cessation of tobacco use and since these
products are tobacco-free they are not covered under schools tobacco policies. Right now, kids
that are under eighteen years old can buy these products. She encouraged the Trustees to update
the district’s tobacco-free policy so that these new innovations for nicotine use will be prohibited in
any public school building or property.
Altacare Presentation
Therapist Tiffany Mellor and Mental Health Assistant Jill Conant explained to the Board on what
Altacare does for the kids in our school system. They provide counseling to local students in the
high school, elementary and alternative schools. Funding is paid by Medicaid program or by the
parents private insurance. Referrals are done by the teachers and the kids have access whenever
they need counseling.
REPORTS
Shelby Elementary School
Mr. Joe Rapkoch updated the board on the progress of the construction of the greenhouse. He
thanked Merle Raph for working lot of hours to help build the greenhouse and also the crew from
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the City of Shelby for doing all the labor and skilled work. The Kick-Off celebration for the Olweus
Bully Prevention program was held on October 1st and it went very well.
Shelby Middle/High School
Mr. Shawn Clark invites students, teachers and other school personnel to do a presentation during
the Board meetings. He said that it is important for the Board to know how hard the students and
teachers are working in our district. Schae Dumas and Fabio Biancarelli, from the Yearbook showed
the board on how you can order and design your own ads on line. Mr. Clark said that the Yearbook
has increased sales and that they are doing a tremendous job. Math teachers Kathy Cleverly and
Curt Leeds explained on how the new math labs are operating. Their focus is placed on vocabulary
and problem solving, general math concepts and also help students on their daily homework. Mr.
Leeds said that all pre-algebra students are in math lab. The teachers commented that they do not
have enough time to help all the kids in the math lab but they prioritize kids that have lower level
of skills.
Superintendent’s Report
The Superintendent reported that the district is looking at upgrading/replacing the current sound
system in the auditorium and will be using the rental money raised over many years. He said that
the district is looking at replacing windows on few of the school buildings and will be using the
money we received from Shelby Gas Association (portion of the SGA litigation settlement check).
The boiler system at the elementary school needs more work and is tentatively scheduled during
the Thanksgiving holiday. He received reports from the roofing company, Tremco, that there are
only two small sections to be replaced at the high school building and with proper maintenance
and coating the roof can last another five to seven years before we have to start replacing big
sections of roofing.
The Superintendent told the board that the Auditors made a strong recommendation to use time
clocks for all hourly employees. This recommendation is based on ease and accuracy of accounting
and long term record keeping. Systems can be intergrated with the District’s current payroll
software. The board did not vote on this matter as it was decided that more research has to be
done before a decision is made to buy the system.
A break was taken at 8:26 p.m. The meeting reconvened at 8:36 p.m.
PERSONNEL ACTION ITEMS
NONE
ACTION ITEMS
Approval of Bills and Student Activity Accounts
A motion was made to approve the claims approval list. The approved warrants were numbered
62210 through 62316. The Student Activity checks for this month were numbered 10402 through
10462. The claims approval list may be referenced in the claims approval file in the Administration
office and the Student Activities accounts may be referenced in the Student Acitivities file in the
administration office.
Motion: Mark Grotbo

Second: Michelle Edwards - passed unanimously

Clerk’s Report
There were no checks or warrants to be voided and no student attendance agreements and no
individual transportation contracts presented.
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There were two findings for the 2009-2010 audit. Pre-kindergarten students were not reported in
the fall count. MCA requires that all students should be reported. Payroll and claims clearing
accounts were not properly reconciled at year end.
CORRESPONDENCE
Mr. Joe Rapkoch shared the letter he sent to Larry Bonderud and the Shelby City Council.
NEXT MEETING OF THE BOARD
Regular Meeting, Tuesday, November 9, 2010, 7:00 p.m.
Board Room, District Administration Office, 1010 Oilfield Avenue, Shelby, Montana
ADJOURNMENT
A motion was made to adjourn the meeting at 9:25 p.m.
Motion: Brian Aklestad
Second: Joe Sisk – passed unanimously.

___________________________________
BUSINESS MANAGER/CLERK

__________________________________________
CHAIRMAN OF THE BOARD
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