MINUTES
September 8, 2009
CALL TO ORDER
A regular meeting of the Board of Trustees, School District #14, Toole County, Montana, was held
in the Board Room of the Administrative Offices at 1010 Oilfield Avenue. The meeting was called to
order at 7:00 p.m. by Chairperson Elda Nichols.
Members present were: Elda Nichols, Barb Mercer, Greg Matteson, Joe Sisk, Mark Grotbo, Michelle
Edwards. Member(s) absent: Brian Aklestad.
The superintendent and clerk were present
throughout the entire proceedings. Visitors present were Joe Rapkoch, Shawn Clark, Sanna Clark,
Carla McNamara, Eric Tokerud.
The Pledge of Allegiance was recited.
APPROVAL OF MINUTES
A motion was made to approve the minutes of the August 17, 2009, regular meeting.
Motion: Mark Grotbo
Second: Barb Mercer - passed unanimously.
PUBLIC COMMENT
Comment on any Public Matter
None
Community Positive Comment on District Operations
Mr. Genger and Mr. Clark commented that the new Alternative Education classrooms are
remarkable. Alternative Ed instructor Mike White told Mr. Genger that the new classrooms provide
a great learning environment for the students and are a tremendous improvement from their
previous classrooms.
REPORTS
Elementary Principal’s Report
Mr. Rapkoch said that the bullying training went well and that the kick-off celebration is being
planned for sometime in October. Barb Mercer asked Mr. Rapkoch if the Bullying Program was
being implemented for K-12 and he responded that it was elementary only (K-6). Health Inspector
Karen Salo came and inspected the elementary. She said that the drinking fountain needed to have
more pressure and some of the classrooms were too warm. The recommended temperature for
classrooms is 68 degrees and the locker room should be 74 degrees. She will send a formal report
of the health inspection.
High School Principal’s Report
Mr. Clark said that the Industrial Tech class is going well and the students are being engaged in a
different line of courses. He would like them to be able to take their construction skills outside of
the school district. The class is a semester long. Mr. Clark said that his staff is reading the book
“Mindset”. The book focuses on the psychology of motivating kids. Barb Mercer asked Mr. Clark
about the student's fundraisers and where the money is going. He said that they are raising money
for camps and an emblem to hang at the football field.
Superintendent’s Report
Mr. Genger said that Devoe’s has not been paid the electrical portion of their bill because some of
the work has not passed inspection. Athletic fields and school campuses are still being sprayed for
mosquitos. A core sample report for the football field was sent to the board members.
Topographical drainage will have to be done first and then the engineers will flag the water lines at
the football field. Greg Matteson commented that he thinks the Safe Route to Schools signs that
the City placed on Oilfield Avenue are a good idea and he would like to see more placed near the
schools.
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INFORMATION ITEMS
Summer School
Eric Tokerud spoke to the board about the Summer School Program. He said it went much better
this year than last year and was much more effective and efficient. He said that the kids received
more one on one help this year as there were more teachers. The teachers involved were: Eric
Tokerud, Lauri Tokerud, Sanna Clark, Julia Arnold, and Ray Wanty. He also thanked Dallas Stirling,
John Hough, and Dave Madison for their assistance and the administration for their support. The
teachers were able to help 32 students recover thirty classes. Summer School gets underway one
week after school ends and wraps up before July 4th. Michelle Edwards thanked Eric and
commended all involved. She said that Summer School was very successful and a great program.
Life Insurance
Mr. Genger said that the district can afford to offer its staff life insurance and that it would be a
great way to show the District’s dedication to its employees. The board will take action on this
matter at the October board meeting.
Increase Sub Pay
The board will visit with payroll clerk Melit Flynn to get more information on sub pay and will take
action at October’s board meeting.
Resignation of Food Service Aide
Mr. Genger informed the board that Stephanie Neith has resigned from her position and that two
new Aides have been hired. He explained that one Aide was hired to replace an Aide that resigned
at the end of the school year and the other to replace Stephanie.
PERSONNEL ACTION ITEMS
A motion was made to hire the following:
JHFB Coaches-Bill Hansell, Mac McDermott, Dave Madison
JHGBB Coaches-Doug Richman, Ron Buck
JHBB Coaches-Mac McDermott, Ray Wanty, Matt Genger
JHWR Coaches-Rod Stirling, Sean Pahut
Speech and Debate Coaches-Kathy Johnson, Veronica Goodan
Motion: Greg Matteson
Second: Michelle Edwards – passed unanimously.
A motion was made to hire the following:
Food Service Aides- Jeanne Widhalm, Robin Stubbs
Motion: Joe Sisk
Second: Mark Grotbo – passed unanimously.
ACTION ITEMS
Approval of Bills and Student Activity Accounts
A motion was made to approve the claims approval list and the monthly listing of Student Activities
accounts as presented and added. The approved warrants were numbered 60840 through 60982.
The student activity checks for this month were numbered 9786 through 9798. The claims
approval list may be referenced in the claims approval file in the administration office and the
Student Activities accounts may be referenced in the Student Activities file in the administration
office.
Motion: Barb Mercer
Second: Greg Matteson - passed unanimously.
Clerk’s Report
There were no checks or warrants to be voided.
Student Attendance Agreements were presented for the children of Andrea Gouchenor, Fred Brown.
A motion was made to accept the agreements.
Motion: Mark Grotbo
Second: Michelle Edwards – passed unanimously.
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Individual Transportation Contract was presented for Melody Taylor.
A motion was made to accept the contract.
Motion: Mark Grotbo
Second: Michelle Edwards – passed unanimously.
Establishment of a Scholarship Fund
Mr. Clark asked the board to approve of adding a Scholarship Fund in the Student Accounts to keep
better records of donations.
A motion was made to add the Scholarship Fund.
Motion: Michelle Edwards
Second: Greg Matteson – passed unanimously.
Board approval for early payment of CIT and Sam’s Club Discover
A motion was made to allow the clerk to mail payment to CIT and SAM’s Club Discover before the
board meeting (if the board meeting falls late in the month) to avoid late fees.
Motion: Mark Grotbo
Second: Barb Mercer – passed unanimously.
Second Reading of District Policy Updates
A motion was made to hear the second reading of policy updates 1111, 1400, 1512, 3121, 3600F,
5328P, 5500.
Motion: Joe Sisk
Second: Barb Mercer – passed unanimously.
CORRESPONDENCE
Mr. Genger said he had been corresponding with Joe Brott on scheduling a strategic planning
session with the board. The board agreed to meet with Joe Brott on Thursday, October 8, at 3:00
p.m. at the administration office.
NEXT MEETING OF THE BOARD
Regular Meeting, Tuesday, October 13, 2009, at 7:00 p.m.
Board Room, District Administration Office, 1010 Oilfield Avenue, Shelby, Montana
ADJOURNMENT
A motion was made to adjourn the meeting at 8:50 a.m.
Motion: Joe Sisk
Second: Michelle Edwards – passed unanimously.

___________________________________
BUSINESS MANAGER/CLERK

__________________________________________
CHAIRMAN OF THE BOARD
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